
As the Calvary family has navigated life and ministry in the midst of the current pandemic, we have become keenly 
aware of our deep desire to worship together.  As we look forward to regathering soon, it is a good time to discuss 
the state of our worship spaces, particularly the Worship Center at Calvary Central.  Included in the proposed 
2020-2021 budget is a renovation to that space.  While this renovation does not require a capital campaign, it is a 
significant project in the life of our church and in our budget, so we wanted to provide our members with as much 
information as possible.

GENERAL QUESTIONS

Q) Why should we renovate the Calvary Central Worship Center at this time?

A. Our Calvary Central Worship Center is nearly 50 years old and in need of significant repair and 
updating. When we postponed our 2018 building campaign, the deacons decided to assemble a team 
to reassess the state of the Worship Center, which was last updated in the mid-1980s. This current 
renovation plan addresses safety and maintenance concerns, as well as aesthetics, in the largest 
gathering space in Calvary’s facilities. Our goal is to renovate the Calvary Central Worship Center in 
the most cost-effective way, while also maintaining an inviting and welcoming place for members and 
guests to worship.

Q) Who created this plan?

A. The Facilities Renewal Team is made up of pastors, deacons, staff, and lay leaders. Their process 
included gaining critical insights from a diverse focus group of members and input from an outside 
interior designer. Our designer, Dana Amato with Purple Bike Designs, provided professional guidance 
on color palettes, decor, and material choices.

Q) What are the specific recommendations for the Calvary Central Worship Center renovation?

A. The Facilities Renewal Team recommends that we replace our seating and flooring, update paint and 
colors, and fix several electrical issues. 

Q) Are the Deacons aware of this project? If so, do they affirm the decision to remodel the Calvary Central 
Worship Center?

A. Yes. The Deacons were briefed on the need for this project and they discussed the details of the 
renovation. They have unanimously approved the proposed renovation of our Calvary Central Worship 
Center.
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Q) Will any areas outside of the Worship Center be renovated?

A. The renovation will be focused primarily on the Calvary Central Worship Center. We may make some 
simple updates just outside of the Worship Center for the purpose of continuity. These items (e.g., 
matching paint on lobby columns, decor in the lobby seating areas, and some flooring features) are 
minimal and are included in the cost of the renovation. 

Q) Are there any structural issues with the Worship Center that need to be addressed in addition to the 
proposed renovations?

A. A Facilities Renewal Team member met with an engineer to inquire further about structural concerns. 
The engineer’s main concern with the Worship Center was not structural as it was an abundance of 
other issues. These issues included a leaking roof, outdated electrical systems, degenerated seating, 
timeworn flooring, etc. We have already used designated capital budget funds to address issues with 
the roof, the HVAC systems, and the audio system. Many of the remaining issues are being addressed 
in this renovation.

Q) What if our church decides to replace the Worship Center in the near future? Would we be able to reuse 
any of the improvements in future facilities?

A. Potentially. We realize that we may replace the Calvary Central Worship Center in the future, but there 
are no immediate plans to do so. We believe these renovations and improvements will serve us well for 
several years. Obviously, the flooring and painting cannot be reused, but we have selected stadium/
theater style seating (see more about this in the “Seating” section) that could potentially be utilized in 
future facilities. The seating represents approximately $374,000 of the total $866,000 investment in the 
Worship Center.  

Q) How will this renovation impact the look of the Worship Center?

A. To see elements from the church that served as a design inspiration for the renovation, please visit 
calvarynow.com/reno. Our website features a pallet of colors, swatches, and materials intended for this 
renovation.

Q) If approved with the fiscal year 2020-2021 budget, when will the renovation occur?

A. The stadium seats have an approximately 26-week lead time for delivery. Therefore, our goal is to begin 
the actual renovation in February 2021. Our hope is to have the project completed and the Worship 
Center reopened by Palm Sunday (March 28) 2021. This schedule means that the project will take 
approximately six weeks. We plan to move the Calvary Central worship services to a different location 
during this time. We are considering the Calvary Central gymnasium, Calvary West, and other locations. 
We will also continue to broadcast our weekly Calvary Central live stream during the renovation. 

Q) Will there be meetings or displays available for members to see the plans in person?

A. This was discussed at length and the team originally planned to set up a tactile display for trying out the 
seats, viewing wall paints and samples, and touching flooring samples. Unfortunately, due to Covid-19 
restrictions and increased risk from this type of display, we will present the project through the website, 
email, and video presentations.



SEATING

Q) Is it necessary to replace the pews?

A. Yes. The existing pews are made of particle board. They normally have a shorter lifespan and 
deteriorate more quickly than wooden pews, and have lasted almost 50 years (installed in 1972).  
Many of our pews are broken, delaminating, and in desperate need of replacement. We have already 
removed a few due to safety concerns.

Q) Why was stadium/theater seating chosen? 

A. There was much research and discussion that went into this decision. Several factors  drove this 
decision; an important one was comfort. The seats we have selected are very comfortable while also 
being extremely durable. These seats are much easier to maintain and repair, because parts per seat 
are interchangeable, instead of having to repair an entire pew. They are the seat of choice for many 
large venue environments, including many large churches. This seat set-up also allows for safer exiting 
in the event of an emergency. The chairs we have selected allow for additional features such as cup 
holders, aiding in the reduction of spills. In the event that Calvary decides a new worship center is 
needed in the future, these seats can be reused for this purpose. 

Q) What will be our capacity after the seating is installed?

A. Our current capacity is 1697 (80% = 1359*) with some seats being in bad sightlines. The new seating 
arrangement will allow for around 1700 (90% = 1530**) seats, with much better sightlines and 
appropriate angles to the stage.

*80% rule, the number at which comfortable capacity is reached in unmarked or undivided seats  

**90% rule, the number at which comfortable capacity is reached with individualized seating.

FLOORING

Q) What type of flooring will be used?

A. The team chose Luxury Vinyl Tile (LVT); specifically, a commercial grade tile similar to the existing lobby 
flooring. It is extremely durable, long-lasting, and easier to maintain. We also believe it will improve the 
acoustics of the Worship Center.  

PAINTING

Q) What is being painted?

A. The Worship Center has not been painted since 1988, so most surfaces and walls are in need of 
updating and painting. Therefore, most - if not all - surfaces will be treated with paint or cleaned. Please 
refer to the sample photos provided on the renovation web page for better understanding of design 
ideas and how colors will coordinate. 

Q) What will happen to the rockwall and the curtain?

A. Our interior designer has made several recommendations to lighten the Worship Center. She creatively 
recommended that we apply a “German schmear” to lighten and update our rockwall. A German 
schmear artiscally applies a mixture of white mortar/cement and paint on the stone so only part of it is 



covered by the white mixture while other portions are still visible through thinner areas of application. 
We will retain the curtain and use it when we need a darker background in the Worship Center.

ELECTRICAL AND LIGHTING

Q) Why do we need new lighting in the balcony and under-balcony areas?

A. Our desire is to eliminate old equipment and dimming panels that are costly to maintain. In fact, 
updating and maintaining the existing equipment would cost more than the price of installing new 
LED lighting. These new fixtures will also reduce equipment failure points, and reduce electrical and 
maintenance costs. 

Q) What other electrical items are being addressed in this renovation?

A. The Calvary Central Worship Center is in desperate need of lightning suppression. Multiple lightning 
strikes over the last ten years have caused thousands of dollars in damage. The current plan also 
includes moving our cameras, wiring, and camera platforms from the main-floor seating area, which will 
improve sight lines and create additional seating capacity. 

FUNDING

Q) How much will the renovation cost, and how will this project be funded?

A. The cost of renovation will be $866,000. We are thankful that through your generosity we already 
have the funds available to pay for our Worship Center renovation. The funding and expense will be 
included in the 2021 financial budget. The cost will be funded by:

• Sale of unneeded properties (one house and two condominiums) - $330,000
• Grant from ProVision -  $250,000
• Capital Funds Budget -  $286,000

Q) Some members designated their 2018 Reach Forward campaign contributions to the Capital Funds 
Budget. How have those funds been used for capital projects? Were any of them used to repair issues with 
the Calvary Central Worship Center?

A. Yes. $1.1 million was redesignated from the Reach Forward Campaign to the Capital Funds Budget, 
and the 2019-2020 financial budget included another $500,000 for capital needs. Most of these funds 
were used for other capital needs unrelated to the Calvary Central Worship Center, including: replacing 
several old air conditioning units ($499,000); installing new roofing ($167,000); installing new carpeting 
($143,000); renovating playground areas ($50,000); making parking lot improvements ($49,000); and 
making improvements to the IT infrastructure ($42,000). Some of these capital funds were used to 
address more urgent issues with the Calvary Central Worship Center: installing new roofing ($78,000) 
and lighting ($50,000), and replacing the audio system ($241,000). 

Q) I would like to contribute to the cost of the Worship Center renovation. How can I do that? 

A. Thank you! Donations toward the renovation will be used to reduce the amount taken from our Capital 
Funds Budget. This will create an opportunity to address a long list of other needs at all three of our 
campuses. You can donate in three ways: (1) digitally through our website’s giving page; (2) text-to-give 



with the keyword “capital” (336.777.7143); or (3) use your offering envelope to designate a donation to 
“capital needs.”

Q) What is the breakdown of the $866,000 renovation cost?

A. The total renovation cost breaks down into the following components:

• Stadium seating - $374,000
• Flooring - $125,000 
• Painting - $115,000
• Electrical upgrades - $88,000
• Video relocation - $53,000
• Lightning suppression - $30,000
• Possible temporary use of gym during installation - $29,000
• Construction Contingency - $52,000

We are thankful for the five decades of ministry and worship that have taken place in the Calvary Central Worship 
Center, and we look forward with anticipation to all that God will do as we gather together in the years ahead!


